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Returning Hearts Celebration

Friday Volunteer Training

Friday, April 26, 2019

5:30 pm – 6:00 pm
 
Check in for volunteers. T-shirts will be distributed before and after training.

6 PM 
Prison Count Time (please be in gym before count)

6:30 pm - 7:00pm
Training for volunteers  

7:00 – 8:00 p.m.
Testimonies of Malachi Dads participants, prayer for event and worship service with inmates 

8:00 pm 

 
Dismiss. See you bright and early in the morning!
Returning Hearts Celebration

Saturday, April 27, 2019

7:00 a.m. – 8:00 a.m. SHARP – Volunteers check-in outside front bunker. For those arriving on Saturday for training go directly to the bleachers in the event area after getting your name tag for 8 a.m. training. NO CELLPHONES, CAMERAS, WEAPONS, or DRUGS.  Empty pockets are best!  AVOID METAL SINCE YOU WILL BE GOING THROUGH A METAL DETECTOR.  BRING PHOTO I.D. AND KEYS. SECURE EVERYTHING ELSE IN YOUR LOCKED VEHICLE. Jeans are acceptable, but no shorts or capris.
8:00 a.m. – 8:30 a.m. – Volunteer Training for those who missed Friday service; volunteers proceed to their assigned locations on the yard. 
8:00 a.m. – 8:30 a.m. – Families arrive & children check in.  Shirts, and goody bags are distributed then children proceed to the yard to meet their dads.
8:30 a.m. – noon Fun, fun, fun!  If you are a FAMILY ASSISTANT make sure to stop by all the fun activity stations on the prison grounds – games, inflatables, craft station, board game station, free the bling, pony rides, face-painting and more!

11:30 – 12:30 p.m. Lunch To help keep the lunch lines moving smoothly, lunch will be served by the color of the parent/children’s nametag dots.  These are just suggested times; if you are in the middle of an activity please come to the lunch area when you have finished.

                                 11:30-Blue 



       11:45-Green 

                                 12:00-Yellow 

                                 12:15-Red 

1 – 1:15 p.m. Transition to program area.

1:15 – 2 p.m.  Program/worship time. 

2 – 2:15 p.m. Transition to balloon release area. Volunteers have balloons ready.  Family assistants assist mothers and children with balloons. 

2:20 p.m.  Balloon release 

2:30 p.m. – Final goodbyes

Note:  Sometimes schedules need to change at the last minute or there may be extended times of remaining in one spot, moving or awaiting further instructions throughout the day.  

Please do not arrive at the prison prior to the check in time.

Why Do Prison Ministry?


The Problem: Stats on Children of Inmates

According to the U.S. Department of Justice, approximately 2.2 million children age 17 and younger have a parent in prison.  That’s about 2.8% of all minor children in our country.  African American children are nine times more likely, and Hispanic children are three times more likely than Caucasian children to have a parent in prison.  A majority of the children with an incarcerated parent (58%) are under the age of 10 and the effects on their lives are profound. These children are typically impoverished and are behind in school.  Up to 40% suffer neglect and physical abuse.  All suffer from the social stigma of having an incarcerated parent.  Some sources estimate that children of inmates are up to seven times more likely to end up in prison themselves.  

The Reason: Why We Must Do This and Do This Now

Biblical Basis

· James 1:27, Pure religion and undefiled before God and the Parent is this, to visit the parentless and widows in their affliction, and to keep himself unspotted from the world. 

· Hebrews 13:3, Remember those in prison as if you were their fellow prisoners, and those who are mistreated as if you yourselves were suffering. 
· Matthew 25:34-36, Then the King will say to those on his right, 'Come, you who are blessed by my Parent; take your inheritance, the kingdom prepared for you since the creation of the world. For I was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I was a stranger and you invited me in, I needed clothes and you clothed me, I was sick and you looked after me, I was in prison and you came to visit me.'


This training guide will give you a glimpse into the history of the Returning Hearts Celebration and give some practical information for making your time as a volunteer meaningful.  Please study this guide before you attend RHC.  It will help you be successful in the role you serve on this day.  We’re looking forward to serving with you!

What is the Returning Hearts Celebration?  

It is a fun and spirit-filled annual event where children and their incarcerated parents can begin to allow God’s healing and reconciliation in their lives.

Our goals for this event are simple; we desire to see:

· Incarcerated parents and children reconciled and forgiveness established in their relationship

· Incarcerated parents and children having time to talk, play and enjoy time together

· Volunteers and leaders showing an attitude of servant service
· Thanksgiving and praise for what God has done

· Everything done with service excellence

· Christ alone exalted  

As you prepare your mind and heart to volunteer at the Returning Hearts Celebration there are several things that you can meditate on:

· The way you serve is even more important than what needs to be done.

· It's not about “me” this day; it's about the parents and their children.

· We are guests.  It's not our "home court." We must act as guests who desire to be invited back.

· Work, work and work as all things depend on you. Pray, pray and pray that all things depend on God.

· Pray: "Lord, I desire to be a serving presence to the parents and their children today.  Make it so Lord Jesus, make it so. Amen."

General principles in doing prison ministry 

· Be yourself
· Speak the truth with compassion

· Love inmates and correctional officers with the love of Christ

· Live under the influence of the Holy Spirit and the Word of God.
A Prison Volunteer’s Role
Words of Caution

"Giving a stick of gum or a ball point pen to another person are normal gestures in outside society. Both activities are illegal behind prison walls."  

Just about everything takes on a new meaning in prison.  As volunteers it is important to know what is expected of you at the Returning Hearts Celebration.  Your safety and our ministry future in prisons, depend on adhering to these policies.  In fact, one person's behavior or lack thereof, could greatly affect the ministry as a whole.  

RHC Volunteer Information & Volunteer Opportunities

The following policies are required.  Please learn them so that your time as a volunteer is effective, fruitful and as safe as possible.


What are the physical requirements of a volunteer?

The Returning Hearts Celebration is fun fast-paced day.  A volunteer should be able to walk and stand for long periods of time.  Often times the event is held during hot weather.

Volunteer positions may require a lot of energy and stamina.  If for any reason, you are not able to walk, stand, or be in the sun for long periods of time, please reconsider this mission trip.  We pray that everyone has a fun, rewarding, and safe time at Returning Hearts Celebration.  If you have any health issues, we encourage you to check with your physician before making the commitment to volunteer.
There are other ways you can support RHC.  One way is to join us in prayer for the event.  You can also support RHC by making a donation to HeartBound Ministries by clicking on the DONATE button at www.heartboundministries.com.
What Do I Wear?

While at the prison, it is very important for each volunteer to follow the dress code established for the event.  Every volunteer should make sure that their attire is modest. 

An event t-shirt will be provided for each volunteer to wear on Saturday.

· Blue jeans are allowed
· Shorts and capri’s are not allowed

· Wear comfortable shoes 
· No tank tops or sleeveless tops
· No shorts

· For cold or wet weather you may wear a long sleeve shirt under your event shirt or a jacket

· Jewelry in moderation

· Sun visor or hat is acceptable

· Sunglasses and sunscreen are needed if event is outdoors

What can I bring into the prison?
· “Nothing in-nothing out.”  Do not bring anything to give to the inmates or their children.  Come with your pockets empty (except for keys and photo i.d.) in order to expedite screening process.  
· Lock your car while on institutional property.

· Always bring photo identification with you. 
· Cell Phones and cameras are NOT allowed.  The prison does not allow cell phones or cameras and will confiscate them until the event is over.

We know that this day is one you want to share with loved ones and those at your church.  For this reason, pictures taken by an approved photographer will be available for you to download after the event.

Failure to comply with this policy could hinder your future participation at Returning Hearts Celebration.
· Declare personal medication and over the counter medication at the entrance gate and you will be instructed on how you must handle medication.  Usually it will be left with security in an area where you can take it on schedule.  Do not bring medication into the institution without authorization.

What can I give an inmate or what can I do for an inmate?

· Do not get involved in an inmate's legal problems.

· Do not make unauthorized public statements regarding inmates.  

· Do not pass anything from one inmate to another; do not carry messages back and forth. 

· Do not pass any items from one inmate to another, no matter how harmless it may seem.

· Do not ask inmates about their crime.

· Do not enter into any business dealings. 

·  Do not make promises you can’t keep.

· Do not be ‘preachy’ or push people into making a decision for Christ.

· Do be trustworthy when someone shares with you personal or confidential information.   

What about physical contact?

· Be careful about physical contact.

· Avoid any inappropriate actions or conversation from or towards inmates.  

· Go to a HeartBound Ministries representative or officer immediately if you notice any inappropriate behavior between an inmate and their child.

What is my role during Returning Hearts Celebration?

· The RHC is designed to give parents and their kids a chance to spend some time together and repair or build their relationships with each other.  Our role as volunteers is to be sensitive to the needs of the family but to be in the background on this day.

· Do not discipline one of the children attending the event.  If a child becomes difficult to handle or out of control, contact the Returning Hearts Coordinator immediately.

· As a volunteer, you should always remain at your assignment until you are dismissed.  This is especially important for the Family Assistant.  If you need a break instructions will be given at the training on who you contact.
Can I keep in contact with an inmate or his children after RHC?

· There should be no contact with an inmate or child after RHC; we are asking churches to do follow up with each child & their caregiver.  For security reasons it is against prison policy and the Awana Child Protection Policy that a volunteer have any contact with an inmate, his child or family after the event.  If an inmate asks for your contact information politely tell him you are not allowed.
· Do not give out your address, telephone number, e-mail address or accept any contact information from inmates. Failure to comply with this policy could hinder your future participation at Returning Hearts Celebration.
What about prison officials?
· Always demonstrate courtesy and respect to prison officials.

· In the case of a conflict with Correctional Staff, do not argue but comply immediately.

· Do not reinforce negativity toward the administration.

· Do not "bad-mouth" other groups.

· Do not criticize the staff, the institution, other races, countries or religions

· Do be very kind and courteous to inmates, staff and personnel.

General Tips

· Do not run!  (Running in a prison means something is wrong.)

· Do be consistent, honest and a good listener.

· Do arrive on time and leave on time.
· When in doubt ASK!
· Do not go anywhere without your family/group.Important:  Failure to comply with any of these policies could hinder your future participation at Returning Hearts Celebration.  
Mission Fees

Bishop Richard Wilke said that “if prisons were foreign countries, we’d be organizing missions there.”  How true!  The Returning Hearts Celebration is a free gift to the inmate parents, their children, and caregivers.  Your mission fee helps to partially offset the expenses for this event.   Our continued desire is to reach inmate parents and their children with the love of Christ and break the cycle of crime that surrounds them.   We have tried our best to make this mission trip as affordable as possible.  HeartBound Ministries does not profit from any gifts or fees received on behalf of the Returning Hearts Celebration.

· All mission fees & registration forms are due by April 1, 2019.  Fees are $50. If you register after April 1, the fee increases to $65 and you are not guaranteed a t-shirt.  Pay on-line by clicking on the DONATION link at www.heartboundministries.com or send a check or money order to HeartBound Ministries, POB 191703, Atlanta, GA 31119-0703.  Please call or email Andrea Shelton 404-262-0709 aheartbound@comcast.net or Madison McGinn at Madisonheartbound@gmail.com if you have any questions or concerns regarding the mission fee for Returning Hearts Celebration.
RHC Volunteer Opportunities Descriptions
For all RHC volunteer positions, a detailed orientation and on-the-job training will be held on Friday and a short training on Saturday morning.  Training for Family Assistants and Family Registration volunteers will be held on Friday and early Saturday morning.  You must attend one of these training sessions to be a Family Assistant, unless you have served as a Family Assistant previously.
 RHC Volunteer Positions and descriptions:
(Detailed job descriptions are available in the next section.)
Registration - Family - Volunteers will check-in children, match them to Family Assistants, and
Complete data entry                               
Registration - Volunteer – Volunteers will check-in volunteers and direct them to their assigned locations
Family Assistant – Volunteers are assigned to a family
Volunteer Relief Team – Volunteers will relieve Family Assistants and fill in as needed
Fun Fair – Volunteers will run fair games (includes inflatables, basketball, face painting
Crafts – Volunteers will encourage parents and children to work together on craft projects
Guardian Program – Volunteers will serve food, greet guardians and assist with the program at a nearby church
After reading the volunteer job descriptions, you may decide to change your volunteer position.  If you decide to make a change, please contact Andrea Shelton 404-262-0709 or aheartbound@comcast.net.


For Saturday Only Volunteers

It’s vital that you read and review this volunteer guide.  If you have any questions, please contact Andrea Shelton 404-262-0709 or aheartbound@comcast.net.
RHC Volunteer Job Descriptions
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CRAFTS VOLUNTEER


Summary of volunteer position:

As a Craft Attendant, you will provide guidance and assistance to families as they complete craft projects.  Your job is to encourage the parents and their children as they work together making a fun craft.

Volunteer Tasks:

· Assist families with completing the given craft projects

· Assist with the set up and clean up of the craft area

General:  You must . . .
· Be able to stand on your feet for long periods of time

· Be able to be outside in the heat

· Be sincerely interested in the reconciliation of parent and child

· Be willing to stay at your assigned task until relieved 

· Be 18 years old or older
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FAMILY ASSISTANT


Summary of volunteer position:

As a Family Assistant you will be assigned a family that you will be with for the entire day.  Because this day is about the parents reuniting with their children, your role will be a support role for the family.  Due to the number of families attending we are not able to match a family assistant with a requested family.
Volunteer Tasks:

· To stay with the inmate parent and children for the entire day

· To monitor conversation between parent and children
· To be a comforting presence to both parent and children
· Redirect any inappropriate conversation to a new path

· Assist at meal time by carrying trays or holding bags

· Encourage parents to reconcile their relationship with their children
· Assist children to the restrooms, if needed
· Ask for assistance, if needed

General:  You must . . .
· Be able to stand on your feet for long periods of time

· Be able to be outside in the heat

· Be sincerely interested in the reconciliation of parent and child

· Be willing to stay at your assigned task until relieved 

· Be 18 years old or older
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FUN FAIR ATTENDANT



Summary of volunteer position:

As a Fun Fair Attendant, you will be running carnival games and handing out prizes.  Also includes working at crafts, basketball and inflatables and ensuring that everyone used them safely. 

Volunteer Tasks:

· Assist with set-up and break down of the games
· Assist with games and handing out prizes

· Be able to explain the game to children
· Monitor the inflatable games area

· Explain to children and parents how to play on the games safely.

· Allot time fairly for everyone who wants to play on the games

General:  You must . . .
· Be able to stand on your feet for long periods of time

· Be able to be outside in the heat

· Be sincerely interested in the reconciliation of parent and child

· Be willing to stay at your assigned task until relieved 

Face Painter and/or Balloon Animals


Summary of volunteer position:

As a face painter, you will provide entertainment to all the children and parents in attendance (face painting, making balloon animals (if possible), etc.)

General:  You must . . .

· Be able to sit for long periods of time 
· Be able to be outside in the heat
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VOLUNTEER RELIEF TEAM MEMBER

POSITION DESCRIPTION



Summary of volunteer position:

As a Volunteer Relief Team Member, your role will as assigned as needed.  This position will give relief breaks to Family Assistants, Inflatables, Crafts, Basketball, Fun Fair Attendants Volunteer and Family Check In as needed.   Volunteer Relief Team Members are to be trained in all of the RHC positions to offer assistance when needed.

Volunteer Tasks:

· To assist the RHC Volunteer Coordinator as needed

· To offer breaks to Family Assistants and other RHC volunteer positions

· Pass out water to volunteers, parents and children

General:  You must . . .

· Be able to stand on your feet for long periods of time

· Be able to be outside in the heat

· Be sincerely interested in the reconciliation of parent and child

· Be willing to stay at your assigned task until relieved 

GUARDIAN PROGRAM ATTENDANT



Summary of volunteer position:

As a Guardian Program Attendant, you will assist with the program for the day.

Volunteer Tasks:

· Assist by serving the afternoon meal

· Greet guardians at the door

· Assist as needed with the afternoon program

Special Note: This volunteer position serves indoors at a nearby church, ministering to the guardians.  If anyone has special needs where you could not serve outside at the RHC event, this would be a good volunteer opportunity for you.
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FAMILY REGISTRATION 



There are several roles that are incorporated into Family Registration.  You will be assigned to a specific Family Registration position at the event.
Role:
Family Greeter

Summary of volunteer position:

Family Greeter is the family’s first personal contact with RHC volunteers.  This person should be able capable of gently and quickly assessing any immediate needs/answer basic initial questions and directing families to appropriate check-in line.

Volunteer Tasks:

· Greet families

· Give families initial instructions and directions and direct them to family check –in

General:  You must . . .

· Be able to stand on your feet for long periods of time

· Be able to be outside in the heat

· Be willing to be reassigned once all families checked in for the day



Role:
Family Check–in 

Summary of volunteer position:

The Family Check in Volunteer checks in child(ren) quickly and as safely as possible, allowing for the best experience and most amount of time with Parent.  

Volunteer Tasks:

· Check in all families and guardians to program according to policies and procedures provided in training materials or by Registration Coordinator on day of event

· Able to communicate with children, guardians and family assistants.

· Help set up check –in area on morning of the event 

· Process all check–in forms for each guardian/family 

· Provide completed Check-forms to Registration Data Clerk

General:  You must . . .

· Be able to switch from sitting to standing, job may be outside or inside

· Be able to be outside in the heat

· Be sincerely interested in the reconciliation of parent and child

· Be able to listen and speak loud and clear

· Be able to communicate with many people



Volunteer Tasks may include:

· Organize children’s t-shirts for quick and fast distribution during event check-in

· Provide each child with t-shirt according to the size indicated on their check in form or a better size determined

· Pack up remaining t-shirts neatly and relocate them to a secure location immediately after registration closes

General:  You must . . .

· Be able to stand on your feet for long periods of time

· Be sincerely interested in the reconciliation of parent and child

· Be able to listen and speak loud and clear

· Be able to communicate with many people

Guidelines for Family Assistants

Understanding the
Family Assistant’s Role
While every volunteer position is important to the overall success of the Returning Hearts Celebration, the Family Assistant role is the most relational and has the most potential for difficulty.
As a Family Assistant, you have the privilege of serving an inmate parent and his children.  As you go through the day, your role may change many times.  Your role may change to/from an encourager, a prayer partner, a bag holder, a lunch server and a behind-the-scenes helper.  Remember to always be yourself, be a good listener and most of all let God’s love shine through you.

It is important for a Family Assistant to understand that your role is not to lead the family but to quietly support the parent and children.  Remember to always point the parent to the child and the child to the parent


Family Assistant Orientation and Training

Every Family Assistant must attend orientation and training before participating as a volunteer in this capacity. 

Orientation and Training are offered on Friday and early Saturday morning.  If a volunteer misses either the orientation or the training, they will be re-assigned to a new volunteer position.  Please understand that while we are aware that some unexpected situations happen, this is a very important position to the success of the day.  We want you to be as prepared as possible and ready for success.

Here are some guidelines to help make you an effective Family Assistant:

1. When am I assigned to a family?  
After you check-in on the day of RHC, all Family Assistants will gather in a pre-assigned location.  As the children arrive, you will be brought from this pre-assigned location and introduced to a family.  You will then accompany the parent/guardian and the children through the check-in process.  
At check–in, the following will happen:  

· The Parental Consent and Release form will be turned in by the parent/guardian.

· Guardian will receive a pink sheet of paper with the inmate’s DOC (Department of Corrections) ID number.  The guardian will need to present the pink sheet at the end of the event in order to leave with their children.

· The child will receive a wristband or ID badge, a t-shirt and tote bag.  The ID badge/wristband should be affixed to the child immediately.

· The Family Assistant will receive a yellow sheet with the names of the guardian, the parent and the children.  You will give the yellow sheet to a runner once inside the event grounds (see below).  

Once the children have gone through the check-in process, have the children say goodbye to their parent/guardian.  At this time, the parent/guardian can either leave the prison grounds or attend the Guardian Program.  If they wish to attend the Guardian Program, they will be directed to an area to await transportation by the prison to another location for the program.

You will then accompany the children to an area where you will give a runner the yellow piece of paper with the parent’s name on it.  You will keep moving as you proceed to the area where the announcer calls the parent’s name.  When his name is called, the parent will leave where he was sitting to be reunited with his children.  

After a brief reunion, you can guide the family to the various events that are available at RHC.

Because of the size of the event, it is impossible for us to honor requests to be with a specific family.

IMPORTANT:  As a Family Assistant, you may not at any time leave the family to which you have been assigned to.  If you need a bathroom break or time to rest, please check with your team leader and request a brief break.  Your team leader will notify a member of the Volunteer Relief Team.  They will stay with your family until you return.

2. What can I expect when the parents and their kids meet?  
Unfortunately, many of the parents may not have a relationship of any kind with their children and their children may feel uncomfortable being with their parent.  Sometimes just the size of the event itself can overwhelm a child.  If a parent hasn’t had an opportunity in the past to deal with a situation like this, he might feel overwhelmed himself.  Your role at this time would be one of an encourager, to work to bring the family together.  You can encourage the parent to bring his kids over to the inflatable games or maybe they might need to start with a quieter activity like crafts or petting any animals that might be there.  Normally, getting the family to function together as a family will happen very quickly.

3. How are behavior concerns handled?  
If any of the children are struggling to follow the program or misbehaving after a reasonable attempt to get them under control, please seek out a team leader or the RHC coordinator.  Team leaders and the RHC Coordinator will be identified through volunteer training and e-mails prior to the event.

Another area in which to be watchful is the way the parent communicates with his children.  If in the conversation between parent and child, you hear the parent trying to get information about the other parent  (Example: “Who is dad dating?”  “Who comes over to the house?”), please remind the parent that this is a special day for parent and child only.  If it continues, please contact a team leader or the RHC Coordinator.  
If there is any concern about a parent inappropriately touching one of his children please contact a team leader or the RHC Coordinator immediately.  
4. After the event, may I contact the parent or kids? 
For the safety of all concerned (inmate, child and volunteer) the prison policy and the Awana Child Protection policy is there can be no contact with anyone after the event.  If this does happen, the volunteer and family may not be able to participate the following year.  Please don’t let this happen.

NOTE:  Please carefully read the Volunteer Information section of the Volunteer Guide and become familiar with the volunteer guidelines.

5. What happens at the end of the day?  
After the balloon launch (the last main group event), the Family Assistants will accompany children and parents to an assigned area where the parents and kids will have a few minutes to say goodbye.  Family Assistants should stay close by, within earshot as the parent and child say good bye.  Everyone will stay there until the dismissal procedure begins.  At that time, the kids and Family Assistant will head over to the pick-up location and meet the parent/guardian.  The Family Assistant will check the ID of the parent/guardian with that of the children’s name badge/wristband to make sure the IDs match before letting the children leave with the parent/guardian.  
Contacts and Information

· HeartBound Ministries website: www.heartboundministries.com
· Andrea Shelton, President 
Phone:  404-262-0709

Cell:  404-822-4224

Email:  aheartbound@comcast.net
Madison McGinn
Phone:  205-807-5291
madisonheartbound@gmail.com
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This is a day when incarcerated parents and their children experience Christ’s heart for reconciliation.














� Prison Ministry, Lennie Spitale, preface page 9
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